
hybridteams.co | Working With Differing Motivational Styles 
Page | 1 

The Different Types of Motivational Styles 

Motivation is a crucial factor that impacts employee performance in the workplace. 

Motivation can be classified into two broad categories: intrinsic and extrinsic motivation. 

Intrinsic motivation is a type of motivation that is driven by an individual's internal desires 

and interests. In contrast, extrinsic motivation is driven by external factors like rewards, 

recognition, and fear of consequences. 

In the workplace, different motivational styles can impact employee performance and 

productivity. Some examples of motivational styles include fear-based, affiliate, creative, and 

competence motivation. 

Fear-based motivation is driven by the fear of consequences. For example, an employee 

may be motivated to complete a task promptly and accurately to avoid losing their job or 

getting reprimanded by their supervisor. While fear-based motivation can result in short-term 

productivity, it is not sustainable in the long run. Employees working under fear-based 

motivation may feel stressed, anxious, and may be prone to making mistakes. 

Affiliate motivation is driven by the desire to belong to a group. Employees motivated by this 

style may prioritize team collaboration and building strong interpersonal relationships. 

Affiliate motivation can lead to a positive work culture and foster teamwork, enhancing 

productivity. 

Creative motivation is driven by the desire to learn and solve complex problems. Such 

employees prefer challenging tasks that test their intellect and creativity. Providing creative 

tasks can help these employees stay motivated and achieve their full potential. 

Competence motivation is driven by an employee's desire to perform well and achieve 

successful outcomes. Employees that have high levels of competence motivation tend to set 

personal goals and find ways to improve their skills and competencies. This type of 

motivation can lead to high performance and productivity levels. 

To ensure a motivated and productive workforce, it is crucial for companies to implement 

engagement strategies that foster intrinsic motivation. Companies can provide an 

environment that supports employee development by setting clear organizational goals, 

offering learning opportunities, and recognizing and rewarding employees based on their 

performance and achievements. 

In conclusion, understanding the different types of motivational styles that exist in the 

workplace is essential to foster an environment that promotes productivity and performance. 

While fear-based motivation may provide short-term results, intrinsic motivation tends to lead 

to sustainable and long-term engagement. 
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Intrinsic Motivation 

Intrinsic motivation is a powerful driving force that influences behavior and can be personally 

satisfying. This type of motivation is driven by an individual's internal desires, rather than 

external factors such as rewards, punishments, or social pressure. Intrinsic motivation 

comes from within, and it is often the key to achieving personal satisfaction, growth, and 

fulfilment. 

There are several types of intrinsic motivation, including curiosity, enjoyment, improvement, 

desires, personal and professional goals, personal beliefs, and experience. Curiosity stems 

from the desire to explore new ideas and learn about different concepts. Enjoyment refers to 

the satisfaction an individual derives from engaging in a particular activity. Improvement is 

driven by the desire to get better at a particular skill or task, while desires are motivated by 

an individual's wants, needs, and aspirations. Personal and professional goals are driven by 

an employee’s ambition to meet targets, and personal beliefs stem from an individual's 

values and principles. Finally, experience comes from the personal satisfaction derived from 

handling unique or challenging situations. 

The understanding of intrinsic motivators is essential in the workplace for maximizing 

employee engagement and satisfaction. When employees are intrinsically motivated, they 

exhibit self-drive, productivity, and motivation towards achieving their goals. They tend to 

take responsibility for their work, display creativity, and collaborate well with their colleagues. 

Intrinsic motivators such as personal and professional growth, a sense of accomplishment, 

and the pleasure of learning new things can also help to promote a positive work culture, 

leading to better employee retention and productivity. 

In conclusion, intrinsic motivation is critical to achieving personal satisfaction and growth, 

and it can significantly impact an employee's behavior and workplace performance. 

Understanding intrinsic motivators can help maximize employee engagement, job 

satisfaction, and productivity, leading to a more fulfilling work experience for everyone 

involved. 

Extrinsic Motivation 

Extrinsic motivation is a type of motivation that is driven by external factors such as rewards 

or punishments. Unlike intrinsic motivation, which is driven by internal factors like personal 

interest, extrinsic motivation is influenced by external factors that can influence an 

employee's behavior and productivity. 

Some examples of external factors that can drive extrinsic motivation include monetary 

incentives such as bonuses, commissions, or raises for strong performance. Other external 

motivators could include performance-based promotions, recognition awards, or 

opportunities for advancement within the organization. Punishments can also be considered 

extrinsic motivators, such as reprimands, suspensions, or even termination for poor 

performance. 
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There are two primary categories of extrinsic motivation: compensation and punishment. 

Compensation motivators are those that provide rewards for good performance, such as 

monetary bonuses, public recognition, or additional benefits like time off or company perks. 

Punishment motivators are those that rely on negative reinforcement to elicit behavioral 

changes. In the workplace, this could involve disciplinary action, negative feedback, or the 

loss of compensation and benefits. 

Extrinsic motivation is often criticized for being less effective than intrinsic motivation 

because it relies on external factors to promote productivity. However, research has shown 

that extrinsic motivators can still have positive effects on employee performance when used 

correctly. For example, when incentives are directly tied to individual goals and are 

personally meaningful to employees, they can be effective at boosting motivation and 

productivity. Additionally, when punishments are applied fairly and consistently, they can 

serve as a deterrent for negative behaviors and encourage positive changes in employee 

behavior. 

In conclusion, while intrinsic motivation plays a critical role in employee engagement and 

satisfaction, extrinsic motivation can also be a powerful tool for driving performance. By 

recognizing the external factors that motivate employees, organizations can create a healthy 

balance of intrinsic and extrinsic motivators that promote productivity, employee retention, 

and satisfaction. 

Factors Influencing Employee Motivation 

Employee motivation is crucial for the success of any organization. A highly motivated 

workforce is more productive, efficient, and engaged. However, motivation is a complex 

construct influenced by several factors. In this article, we will explore the various factors that 

can impact employee motivation and provide tips on how to work with individuals with 

different motivational styles. 

Company Culture and Leadership Style 

Company culture and leadership style have a significant impact on employee motivation. An 

organization's culture is defined by the values, beliefs, and attitudes shared by its 

employees. It can be positive or negative and can influence employee motivation, employee 

retention, and productivity. A culture that is conducive to motivation encourages employees 

to work harder, be more creative, and enjoy their work. 

Leadership style plays a crucial role in creating and maintaining a positive company culture. 

Leaders must foster a sense of teamwork, encourage contributions from all members of the 

team, and create a culture of accountability and trust. A sense of team spirit is essential in a 

positive company culture as it promotes collaboration and camaraderie among team 

members.  
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Transformational leadership is among the leadership styles that can be used to enhance 

employee motivation. Transformational leaders inspire and motivate their employees to 

achieve their full potential, displaying a high level of empathy, emotional intelligence, and 

authenticity. Similarly, servant leadership involves putting the needs of the employees first. 

Servant leaders create a culture of trust and empower their employees to take ownership of 

their work and contribute to the success of the organization. 

Core values are essential in guiding the development of a positive company culture. They 

define the beliefs and principles that the organization stands for and that guide the behavior 

of its employees. When core values are clearly defined and communicated, they provide a 

sense of purpose for employees, contributing to a cohesive and motivated workforce. 

Cultivating a company culture that values contribution and promotes a sense of team spirit is 

essential to enhancing employee motivation. This is best achieved through responsible 

leadership, the utilization of motivational leadership styles such as transformational and 

servant leadership, and the definition of clear core values to guide the development of the 

company culture. 

Professional Goals and Objectives 

Setting professional goals and objectives is crucial for employee motivation and 

development. It provides direction and purpose for employees, promotes personal growth 

and development, and contributes to the overall success of the organization. Companies can 

encourage employees to set their own goals and create actionable steps towards achieving 

them by providing opportunities for professional development, such as training and 

mentoring programs. Encouraging employees to take ownership of their career and 

providing support to help them achieve their goals can lead to a more engaged and 

motivated workforce. 

Aligning individual goals with overall company objectives is also essential for success. When 

employees understand how their individual goals contribute to the broader company 

objectives, they are more motivated to achieve them. For example, if a company objective is 

to increase sales by 10%, employees can set goals such as increasing their own sales by 

20% or reaching out to a certain number of prospective clients each quarter. Measuring 

progress towards achieving these goals is another important aspect. Companies can use 

various methods, such as regular check-ins with managers, self-assessment tools, or 

performance reviews. By tracking the progress towards achieving goals, employees can see 

their growth and development, contributing to a sense of accomplishment and motivation. 

Setting professional goals and objectives is crucial for employee motivation and 

development. By providing opportunities for professional development, aligning individual 

goals with overall company objectives, and measuring progress, companies can create a 

motivated and engaged workforce, ultimately contributing to the success of the organization. 
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Environment Impact on Employee Morale 

The work environment plays a crucial role in shaping employee morale and motivation. A 

positive and supportive work environment can energize and inspire employees to perform 

their best, while a negative atmosphere can lead to demotivation and disengagement. 

Physical factors such as lighting, temperature, noise levels, and office layout can affect 

employee morale. For example, a workspace that is too cold or too hot can make employees 

uncomfortable and distract them from their tasks. Similarly, a layout that lacks privacy or 

adequate space for collaboration can lead to frustration and stress. Psychological factors, 

such as job satisfaction, workload, and sense of purpose, are also essential to employee 

motivation levels. A sense of fulfillment and achievement in their work can keep employees 

engaged and motivated, while a lack of purpose or overwhelming workload can lead to 

burnout and high turnover rates. 

To improve the work environment and boost employee morale, companies can implement 

various strategies. Creating a comfortable and functional workspace with comfortable chairs 

and desks, good lighting, and minimal distractions can make a significant difference. 

Providing healthy snacks and beverages can also improve employee satisfaction and 

productivity. Encouraging and promoting work-life balance initiatives can ensure that 

employees have enough time and energy to pursue their personal hobbies and passions, 

which can improve their overall well-being and job satisfaction. The work environment has a 

significant impact on employee morale and motivation. By addressing physical and 

psychological factors and implementing strategies to improve the work environment, 

companies can create a more positive atmosphere that fosters employee engagement and 

motivation. 

Working With Differing Motivational Styles 

Working with a team that has differing motivational styles can be challenging. Motivational 

style refers to the way in which a person is motivated to achieve their goals, and it can vary 

from person to person. To effectively work with a team that has varying motivational styles, 

it's essential to have a thorough understanding of each team member's motivations and what 

drives them. Here are some tips for navigating the challenge of working with differing 

motivational styles: 

1. Understand Motivational Styles

Before you can begin to effectively work with a team that has different motivational styles, it's 

important to have a solid understanding of the various types of motivational styles. 

Motivational styles can range from fear-based to goal-setting motivation theory, and there 

are a number of factors that can influence how a person is motivated. 
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2. Proactive Communication

To avoid misunderstandings and potential conflicts, it's essential to be proactive in 

communicating with your team members. Encourage an open-door policy and create a 

culture of transparency where team members can share their ideas and speak up when they 

need additional support. Team members should be given opportunities to communicate their 

preferences and desired types of motivation. 

3. Ask Questions

To better understand each team member's motivations, make an effort to ask questions and 

show genuine interest in their desires. Ask follow-up questions and offer support where 

needed, as this will help build trust and create a sense of community among team members. 

4. Meet Everyone's Needs

Remember that different motivational styles can coexist, and it is possible to meet 

everyone's needs. It's essential to be flexible and find ways to accommodate the different 

motivations within the team. Providing varied incentives and utilizing various motivational 

strategies can help create a cohesive and motivated team. 

In conclusion, working with differing motivational styles can be challenging, but with the right 

understanding, communication, and support, it can be successfully navigated. Taking the 

time to understand each team member's motivations, encouraging open communication, 

asking questions, and meeting everyone's needs will help create a team that is motivated 

and effective. 


