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Motivating Others? 

Motivation leads to success. Thus, motivation is a key consideration. As a 
manager, it is likely that motivating others is an important part of your role. We 
can't motivate others, but we can help them motivate themselves. This guide 
provides an overview of six principles for motivating others and includes 
tables with advice for further examination. 

What is Motivation? 

According to the dictionary, motivation can be defined as the stimulus that 
activates or encourages an individual to act. The term "motive" refers to the 
impulse that pushes a person to act in a certain way. To understand how this 
can be used to help us achieve our goals, it is important to define what 
"motive" means and how we can access it. What motivates some people to 
work hard more than others? What motivates some to pursue promotions and 
others to decline them? What motivates people? 

Factors such as behaviour and motivation can influence our actions. Various 
factors such as current personal situation, past experiences, present work 
situation, the reward system, the managerial system, group relationships, the 
company culture, perception, and personal values may affect an individual's 
experience. Different factors motivate us at different times. 

Motivation Comes from Within 

It is important to recognize that we cannot motivate others. Motivation is an 
internal process; individuals motivate themselves. Supervisors, committee 
chairpersons, instructors, and other personnel can encourage people to take 
the initiative to self-regulate their motivation. 

Six Principles for Motivating Other 

1. Positive thoughts motivate. What factors motivate people? Remember 
the person who encouraged you to work hard and believe in your potential. 
The first principle of motivation is that positive thoughts can create motivation. 

2. Enjoyment motivates. You may remember the joy of participating in an 
activity, either solo or with others. You achieved success due to your 
motivation. Enjoyment motivates. 

3. Feeling important motivates. Recalling a time when your opinions were 
requested can happen in a stroll down memory lane. Your ideas were  



 

 
 

 
www.hybridteams.co | [Motivating Others]  Page | 2  

 

 

valuable. People paid attention to you. Were you motivated? It is likely that 
you were. Making people feel important is the third principle of motivation. 

4. Success motivates. Success can be a motivator for many people. You are 
invested in your work, and you strive to achieve sustained success. This 
demonstrates principle four: Success motivates. 

5. Personal benefits motivate. Another source of motivation is the radio 
station WIIFM (What's in It for Me). People tend to become more motivated 
when they can perceive the personal benefit of something. They tune in, 
demonstrating that personal benefits can be a motivating factor. 

6. Clarity motivates. Our final principle of motivation is best comprehended if 
you can envision a prospective scenario when one had no incentive. It is likely 
that the task you had to do was not clear. The instructions were unclear. 
Clarity can be a motivating factor when making decisions. 

What can you do as a leader to create situations that motivate? 

The six principles of motivation are not revolutionary. How can these 
elements be utilized? The following table outlines how leaders can use the six 
principles in a sensible way. How you tackle your specific situation is up to 
your ingenuity. 

Motivational Principles Ways for Leaders to Motivate Others 
1. Positive thoughts 
motivate. 

When the group has achieved its goals, 
share your accomplishment. Thank 
everyone for the success. 

2. Enjoyment motivates. Identify what people prefer to do and strive 
to delegate tasks accordingly. Show 
appreciation when people and the team are 
successful. Incorporate social activities into 
the plan, such as gathering for coffee or 
lunch. 

3. Feeling important 
motivates. 

Gather opinions from people. Pay attention 
to what they are saying. Consider their 
ideas. Acknowledge sources when using 
somebody else's ideas. 

4. Success motivates. Establish clear and achievable goals among 
the group. It is important for stakeholders to 
collaborate on the setting, understanding, 
and agreement of goals. We thank 
individuals who have contributed to the 
group. 
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5. Personal benefits 
motivate. 

 

 

Identify and explain how individuals within a 
group can benefit from an activity and 
provide insights on how to monitor and 
report on the activity's success. 

6. Clarity motivates. 

 

Ensure you plan your messages, both 
written and oral. Make sure your 
communication is clear. Double-check that 
your messages have been understood by 
others. 

What actions can be taken to motivate one another? 

Even if you are not in a leadership role, there are still ways to increase 
motivation among colleagues and participants during a training session. In the 
modern workplace, opinions are valued. Identifying and communicating your 
personal motivations to an informed team leader, committee chairperson, or 
supervisor may result in a positive response. 

Principles of Motivation Ways for Everyone to Motivate Others 
1. Positive thoughts 
motivate. 

Congratulate people on their successes. 

2. Enjoyment motivates. 

 

Smile. Your enjoyment will be shared. Show 
your satisfaction when people and the team 
succeed. Socializing, including activities 
such as getting coffee or eating lunch 
together, is encouraged. 

3. Feeling important 
motivates. 

 

Invite people to share their opinions. Pay 
close attention to what they're saying. 
Consider their thoughts thoroughly. 
Acknowledge the origin of someone's idea 
when you use it. 

4. Success motivates. Establish concrete, attainable goals for 
yourself and with others. When you achieve 
your goals, share your accomplishments. 
Recognize individuals for their contributions 
to the group. 

5. Personal benefits 
motivate. 

 

I could benefit from participating in an 
activity. It is beneficial to remember this. 
Assess your level of success. If you are not 
successful, identify the reasons for the 
failure to inform your decisions in future 
attempts. 

6. Clarity motivates. 

 

Make sure to plan your messages, both 
written and spoken. Make sure to be clear  
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with your communication. Make sure that 
others understand your statements. 

 

Personalized Motivation 

Everyone has areas of motivation. When attempting to generate motivation in 
others, it is important to remember this. Different motivations may apply to 
different people. If you are motivated by clarity, it may lead to motivation in 
others. Be careful. Do not impose your motivation preferences on others. 
Utilizing all six motivational elements is the safest approach for undertakings. 
By doing so, you will be better able to connect with everyone's motivations. 

Different Strokes 

This guide is useful like a toolbox. The tools or ideas to be used should be 
chosen carefully, depending on the context. It is important to become familiar 
with these tools. Practicing consistently is important. Set goals. Choose 
techniques. Apply them. Evaluate the results. Assess if the set goals were 
achieved. If you did not reach the target, investigate why and think about 
whether using different tools could help. What feedback can I give myself 
about creating a motivating environment for others? Assessing areas of 
success and areas for improvement, develop a plan to make progress. This 
feedback can provide guidance in developing strategies to energize apathetic, 
bored, and unmotivated colleagues, course participants, or anyone else. 

A Final Word About Your Success 

Initially, we stated that motivation comes from within. People are self-
motivated. Motivation is an internal process, so supervisors, committee chair 
people, instructors, and all of us are restricted in our ability to motivate 
another person. Remember to consider your own achievements when 
assessing success. Following these six principles can help you create a 
motivating environment for others. It may take time to motivate others. Stick 
with it. You will have success. You will gain from the results. Benefits will be 
shared among your committee, colleagues, team, and course participants. 

 


